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Why Playing It Safe is the
Most Dangerous Move

Kodak &

Blockbuster:
Refusal to evolve = Collapse. B\_“g\(B“S“.“
Could This Happen To DMOs?

Evolution requires risk taking
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Ambition + Ignorance
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Risks Have Changed My Life

2011 - Left a stable job

2019 - Launched a podcast

Y.



The Merger That Failed —
and What | Learned

* Lost 70% of the acquired team

» Gained clarity, resilience, and
real leadership growth




You Win or
You Learn
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Case Study - Kazakhstan & Borat

A Risk-Taking Story of
Redemption

Problem — Risk Taken = Media Explosion
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Case Study - Savannah Bananas

When Weird Works:
Sports Meets Tourism PR

Experimental Storytelling to
Global Buzz
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How the Savannah Bananas
Built Their Brand
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Case Study - Savannah Bananas

When Weird Works:
Sports Meets Tourism PR

Experimental Storytelling to
Global Buzz

How Féilure Has Helped Build
the Savannah Bananas




Great Ideas Die Without Great Buy-In

Pitbull x Visit Florida — Misaligned stakeholder vision
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How to Take Smarter Risks,
Without Overexposure

1. Start Small . ]
e

2. Gather Data P\ ‘

3. Build Buy-In ! .= 9=

4. Leverage Crisis o=

5. Define Success 1 | J




Sell Bold Ideas by
Framing Them Around
Shared Goals

» Coalition Building
* Pilot-First Approach

» Align with Economic Value




The Model Of The Past

° HOPE TO
_ CONVERT
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Owned Media Can
Power Everything

Content Communi ty Commerce




Why Owned Media?

* Full control

- Evergreen

« Own Audience Relationship

* Influence Paid and Earned Media

* Future-proof
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Case Study - Visit Myrtle Beach

Going Beyond the Campaign:
Autism-Friendly Tourism
Challenge — Bold Move — Outcome







My Owned Media Bet:
The Destination

Marketing Podcast
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A Few More Examples
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Takeaway: What’s
Your Pilot Project?

What’s the smallest bold move you could make
this month that aligns with your values?



Small Teams Can Move Fast
with the Right Tools
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ChatGPT AITOOLS descript Voila




Destination
Marketing
Agent
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A Community
For Tourism
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Check Out
My Content




